
BUSINESS NEED
To complete an acquisition, a mid-size 
engineering services firm needed to 
efficiently move huge — up to 60GB — 
mailboxes from Gmail to Office 365, with 
minimal impact on users and business 
processes.

SOLUTION
With Quest® On Demand Migration 
for Email, the IT team was able deliver 
a seamless migration in half the time 
that would have been required using 
manual processes, earning high praise 
from senior management. The team 
has already used the cost-effective 
SaaS solution for another successful 
migration, this time from Office 365 to 
on-prem Exchange.

BENEFITS
• Streamlined migration of huge 

mailboxes from Gmail to Office 365 

• Delivered a seamless transition 
in half the time required 
using manual processes

• Provided clear insight into 
migration progress from an 
easy-to-use interface 

• Eliminated the need to install, 
configure or maintain any 
software or hardware 

SOLUTIONS AT A GLANCE
• Microsoft platform management 

“ The email migration was as zero impact as 
possible.”

Application Systems Administrator, Mid-size Engineering Services Firm
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Engineering services firm easily migrates huge mailboxes from Gmail to Office 
365 with minimal impact on users and IT.

Design firm enjoys seamless 
M&A email migrations
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A merger or acquisition can be an effective strategy for driv-
ing a business forward — provided that the IT integration can be 
completed successfully and on time. In particular, the messaging 
environment must be consolidated quickly and without data loss 
so that everyone can communicate effectively and the company 
can present a unified presence to customers, partners and other 
third parties. Delays, issues or outright failure could jeopardize the 
entire M&A deal. That’s why one mid-size engineering services firm 
relies on Quest® On Demand Migration for Email — for a success-
ful migration every time.

FAST AND COMPLETE 
EMAIL INTEGRATION IS 
ESSENTIAL FOR M&A. 

To support its clients, the engineering 
services firm is constantly developing 
strategic partnerships and expanding 
where necessary. Therefore, when one 
of its subsidiaries announced plans for 
an acquisition, the firm was eager to help 
ensure the process went smoothly.

A key part of the M&A was to accurately 
and efficiently migrate the email of the 
company being acquired from Google 
Enterprise Suite (Gmail) to the subsidiary’s 
Office 365 (Exchange Online) environ-
ment. It was essential that all the old 
email be retained because it included 
correspondence with clients and informa-
tion about projects that would continue 
during and after the acquisition process. 
Although the number of mailboxes to be 
moved was manageable, most of them 
were enormous because they contained 
architectural drawings and other large 
documents; in fact, some exceeded 60GB.

AN AUTOMATED SAAS MIGRATION 
SOLUTION SLASHES BOTH 
TIMELINES AND RISK.

The application systems administrator at 
the engineering services firm confesses 
that he initially struggled to figure out 
exactly how the migration could be 
accomplished on time and without data 
loss or business disruption. “I wasn't sure 
how we were going to get it done, other 

than by downloading each mailbox to a 
local drive, creating a PST file, and then 
uploading it and having the user attach it 
to their new Office 356 mailbox,” he says. 

“But that process would definitely involve 
downtime and a lot of unknowns that 
would increase risk. We wanted a better, 
cleaner option.”

He and his team found exactly what they 
needed in Quest On Demand Migra-
tion for Email — an easy-to-use tool that 
enables the secure migration of users and 
data from Gmail and other email platforms 
to Office 365, on-premises Exchange or 
hosted Exchange. What’s more, it’s a SaaS 
solution built on the Microsoft Azure plat-
form, so it is highly scalable and you never 
have to install or maintain any migra-
tion software. From a single console, you 
can migrate multiple users simultane-
ously, quickly filter out unwanted data to 
reduce migration timelines, prevent data 
loss with automated preservation of large 
attachments, and easily monitor migra-
tion progress throughout the project. The 
solution is part of the reason Gartner 
cited Quest as a Representative Vendor 
in its 2019 Market Guide for Cloud Office 
Migration Tools.

PRODUCTS & SERVICES

SOFTWARE

On Demand Migration for Email

“ This was the first 
large SaaS project we 
had ever done but it 
was easy. We really 
didn't even have to 
think about it. It was 
essentially hit the Go 
button, come back 
when stuff is done, 
and check the error 
logs for any messages 
that could not be 
moved. I believe it was 
at least twice as fast 
as it would have been 
to move everything 
manually.”

Application Systems Administrator, 
Mid-size Engineering Services Firm

https://www.quest.com/products/on-demand-migration-for-email/
https://www.quest.com/products/on-demand-migration-for-email/
https://www.quest.com/whitepaper/gartner-cites-quest-as-a-representative-vendor-in-the-2019-market-guid8137989/
https://www.quest.com/whitepaper/gartner-cites-quest-as-a-representative-vendor-in-the-2019-market-guid8137989/
https://www.quest.com/products/on-demand-migration-for-email/
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A SUCCESSFUL MIGRATION 
WITH MINIMAL IMPACT ON 
USERS AND THE BUSINESS

With On Demand Migration for Email, the 
IT team was able to deliver a success-
ful email migration with minimal impact on 
business users. “Quest On Demand Migra-
tion was a great solution for us because it 
was all in the background on the internet 

—it didn't touch our servers and we didn't 
have to deal with any hardware or setup,” 
notes the sysadmin. “And the simple user 
interface makes the tool very easy to 
use. Beyond a few questions about the 
process at the beginning, which the Quest 
support team helped us with right away, 
we didn’t even need any support.”

The team opted to perform the migration 
in two stages. First, they migrated all mail 
for each user that was more than a week 
old, allowing those migration jobs to run 
silently in the background over the course 
of a week. Then, during the weekend 
before the merger date, they migrated the 
remaining email. “On Friday, they were 
their old company, and on Monday they 
were part of our subsidary’s company,” 
reports the sysadmin. “Over the weekend, 
we set their old Gmail accounts to forward 
any new messages to their new Office 
365 address, and did a final sync of all the 
email that was left in the Gmail accounts.”

The process was very smooth for users. 
“When they came back to work on Monday, 
they had a new email account,” recalls the 
sysadmin. “Since it was on Office 365, it 
naturally looked different from the Gmail 
environment they were used to, but they 
could immediately get in there and see all 
their emails from the previous company 
were already there, populated in the 
same folder structure. If they had a bunch 
of sub-folders under the Inbox, however 
they had filed things, that was all still there. 
Similarly, all their contacts and appoint-
ments were there, so they were all pretty 
happy. The email migration was as zero 
impact as possible.” 

EASY RESOLUTION OF ISSUES 
WITH MIGRATION JOBS

Few migrations can be completed without 
at least a couple of issues; for exam-
ple, there can be problems with particular 
messages that cannot be moved for some 
reason. Therefore, it’s critical to have 

clear insight into the status of each migra-
tion job. “One feature I really liked about 
the Quest solution is that it gathers any 
errors and we could easily see exactly 
which email messages were affected,” the 
sysadmin says. “There were only a few, 
so we were able to simply go to the users 
and ask them whether those messages 
were important. If they were, we manually 
exported them from Gmail. If not, we just 
ignored the error.”

In fact, the only major hitch that the team 
encountered had to do with a limitation 
of Office 365 — some of the mailboxes 
being migrated were larger than the maxi-
mum size of the online archive. “We had 
some user mailboxes that were over 
60GB, so we had to split them up,” recalls 
the sysadmin. “But the workaround was 
simple enough: We moved part of the 
data into their inbox and the rest into their 
online archive.”

SIMPLIFYING LIFE FOR BOTH 
THE IT TEAM AND END USERS

Performing a staged migration with a 
SaaS solution dramatically simplified the 
migration for the IT team. However, as 
they were well aware, an IT integration 
is as much about the human element as 
it is about the technology. With anxiety 
already high from all the changes involved 
in an M&A, the team was eager to make 
the email migration as stress-free as 
possible for the entire user community.

“We wanted everybody to feel good know-
ing that nothing was deleted from their 
Gmail mailbox; the last thing we wanted 
was for them to see stuff disappearing 
from their folders,” the sysadmin explains. 
“So, we copied everything over and left 
their Gmail accounts active for a period 
of time. They weren’t receiving anything 
there — it was all being forwarded to their 
Office 365 accounts — but they could rest 
easy knowing that if a message some-
how got missed in the migration, we 
could simply go retrieve it from the old 
Gmail account.” 

With On Demand Migration for Email, 
implementing this strategy was straightfor-
ward, which dramatically simplified life for 
the IT team. “This was the first large SaaS 
project we had ever done but it was easy,” 
the sysadmin recalls. “We really didn't 
even have to think about it. It was essen-

“ Quest On Demand 
Migration for Email 
was a great solution 
for us because it was 
all in the background 
on the internet —it 
didn't touch our 
servers and we didn't 
have to deal with any 
hardware or setup.”

Application Systems Administrator, 
Mid-size Engineering Services Firm
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tially hit the Go button, come back when 
stuff is done, and check the error logs for 
any messages that could not be moved. 
I believe it was at least twice as fast as 
it would have been to move everything 
manually.” 

A TOOL TO BE USED 
AGAIN AND AGAIN

In fact, the process was so painless 
that when the engineering services firm 
planned an acquisition of its own, the 
IT team chose On Demand Migration 
for Email again. This time, the company 
being acquired was on Office 365 and 
their email needed to be moved to the 
firm’s on-prem Exchange environment. 
Even though the platforms were different, 
the process was the same: an initial sync 
of older email followed by a final sync 
of the most recent messages. The main 
difference was that the IT team chose to 
migrate each user’s old mail to a separate 
archival mailbox rather than their inbox. 

“When they went into Outlook, they were 
able to see their active mailbox and their 
online archive, along with a third mailbox 
containing messages from their previous 
company,” explains the sysadmin. “That 
way, everything new was its own clean 

mailbox and everything old was archived 
but users could easily drag and drop any 
messages they needed into their active 
mailbox. Again, it was very smooth and 
the users were happy.”

The successful projects won praise not 
just from users, but from the C-suite as 
well. “Our director was very happy that 
the Quest SaaS solution made the email 
migrations so seamless,” reports the 
sysadmin. “That’s really important for our 
group. Acquisitions involve so many parts 
of the organization, like HR and finance, 
and we want management to be able to 
say, ‘Yes, IT did their part and the people 
new to the fold know that we’re taking 
care of them.’ With On Demand Migration 
for Email, that’s exactly what happened.”

ABOUT QUEST

Quest provides software solutions for the 
rapidly changing world of enterprise IT. 
We help simplify the challenges caused by 
data explosion, cloud expansion, hybrid 
data centers, security threats and regula-
tory requirements. Our portfolio includes 
solutions for database management, data 
protection, unified endpoint management, 
identity and access management, and 
Microsoft platform management.   

“ Our director was very 
happy that the Quest 
SaaS solution made 
the email migrations 
so seamless.”

Application Systems Administrator, 
Mid-size Engineering Services Firm
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