We'll be starting at 11 a.m. ET

While you wait, please help our presenters
understand the audience better by answering
this question in the chat!

Are you going through a
Teams tenant to tenant
migration or do you have
one in the near future?
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Rich Dean The Truths About Tenant-To-Tenant
Mike Weaver Migrations: Microsoft Teams



Audience Question (answer in chat)

What's your greatest Teams
migration challenge?

What has been your biggest
lesson learned?
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100% Virtual and FREE
Get world-class AD & O365 training,
PLUS earn 10 CPE credits! The Experts

Conference

September 1- 2, 2021

Register at TheExpertsConference.com

Hybrid Active Delivered via Microsoft Teams
Directory Security

Reviews of virtual TEC 2020:

“Short, sweet, and very useful.”

“Good topics. Good speakers. Very nice
to have the Q&A sessions.”

“It kept me continuously interested in
both content and delivery.”

Migration and
Modernization

ALEX SIMONS JEFFREY SNOVER
Microsoft, Corporate Vice President of Microsoft, CTO for Modern Workplace
Program Management, Identity Transformation & Inventor of
Division PowerShell




Moving Beyond a
SharePoint-Only Mindset
for Modern Compliance

Joanne C. Klein, founder of NexNovus, a Microsoft
365 Consulting company, and a 4-time Microsoft

MVP in Office Apps & Services.
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Continue the conversation on
Practical365.com

. Relevant, actionable advice on all things Microsoft,
. ‘ straight from the experts themselves.

 How to Plan Your Slack-to-Teams
gm =y Project by Mike Weaver

f » Practical365 Podcast with Mike
e Weaver discussing this topic

» COMING SOON: Teams Tenant E‘ :
to Tenant Migration Webcast

Q&A
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Agenda

What Is The Big Deal?
Common Challenges
Team Components Review
Migration Requirements
Coping Strategies

Three Things To Do Today!



300Million Paid Seats

This is up from 258Million a year ago

(growth is higher than the entire population of Canada)

EC

The Experts

Conference
Sponsored by Quest®

Source: FY21 Q3 Microsoft earnings call



145 Million Daily Active Users!

This is double from the same time last year
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Team Components

Teams

Office 365 Group
Associated SharePoint Site
Channel Chat

1:1 Chat

Group Chat

Meeting Recordings
Office 365 Integrations
Other Integrations
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Team Components
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B Teams
B Chats
B Voice

Teams logical architecture
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Common Challenges

|dentification of Teams usage and sizing for migration planning

Migration of 3rd party applications and data

|dentification and migration of additional and custom SharePoint
Site modifications and content

4. API Limits
Archived / Deleted Teams

Custom Team templates



Migration Coping Tactics

o A~ Wb~

Review Teams analytics & reports

Limit members ability to add apps and bots
Inventory associated SharePoint Site Content
Staged vs Cutover

Turn off old usage

Priority order/limit the migration window
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Issues

R

Throttling/Slowness
Lack of Migration APIs
Challenges with stagged migrations

Challenges with cutover migrations
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Migration Requirements
 Auto-Discovery of Teams/Groups
» Limit Discovery of Teams/Groups for Divestments

* Provisioning New Teams/Channels & Merging to Existing
Teams/Channels

* Incremental Syncs

* Public & Private Channels & Conversations
* Private 1on1, Group & Meeting Chat

* Membership/Ownership

« Teams Client Re-Configuration



Three Things You Can Do Today!

Backup, Disable, Archive or Remove Teams with no activity
Stop making the problem worse! No New Teams!

Set Team expiration and renewal policy to determine if Teams are
required for migration
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s Slack To Teams on
your radar?

Sign Up For Our Beta
Program!

https://www.quest.com/register/129493/
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Continue the conversation on
Practical365.com

. Relevant, actionable advice on all things Microsoft,
. ‘ straight from the experts themselves.

 How to Plan Your Slack-to-Teams
gm =y Project by Mike Weaver

f » Practical365 Podcast with Mike
e Weaver discussing this topic

» COMING SOON: Teams Tenant E‘ :
to Tenant Migration Webcast

Q&A
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P11 Questions?
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100% Virtual and FREE
Get world-class AD & O365 training,
PLUS earn 10 CPE credits! The Experts

Conference

September 1- 2, 2021

Register at TheExpertsConference.com

Hybrid Active Delivered via Microsoft Teams
Directory Security

Reviews of virtual TEC 2020:

“Short, sweet, and very useful.”

“Good topics. Good speakers. Very nice
to have the Q&A sessions.”

“It kept me continuously interested in
both content and delivery.”

Migration and
Modernization

ALEX SIMONS JEFFREY SNOVER
Microsoft, Corporate Vice President of Microsoft, CTO for Modern Workplace
Program Management, Identity Transformation & Inventor of
Division PowerShell
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